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MNEs and Globalization

• In the mid-1980s, MNEs revolutionized World 
Economy. 

Multinational 
Enterprises

Globalization of 
World Economy
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Global MNE’s investments

Before 
Pandemic

Amid 
Pandemic

After 
Pandemic
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MNEs: Scale of Business (2018)
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Foreign Affiliates in World Business 
(2018)

World Investment Report, 2020 5



Global MNE’s investment  cycles

• 2003 – 2008;

• 2009 – 2012;

• 2012 – 2017;

• 2018 – 2021 (?)
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Global FDI Cycles, 1999-2020
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Annual FDI Inflows:  Pre-Pandemic
(Billions of dollars)

World Investment Report, 2020 8



OECD International Direct Investment Statistics database 2021
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Uneven recovery growth:
Growth rates for FDI, 2021 vs. 2020

Source: UNCTAD, April 2022 10



FDI flows, 2019-2021 (Billions of Dollars)

Source: UNCTAD, April 2022 11



Announced greenfield projects
(Numbers, 2019-2021)

Source: UNCTAD, 2022 12



Cross-Border M&A, 2019-2021 
(Billions of Dollars)

Source: UNCTAD, 2022 13



Uneven recovery growth:
Growth rates for FDI, 2021 vs. 2020

Source: UNCTAD, April 2022 14



BRI finance and investments: Post 
Pandemic (1)
• BRI finance and investments stabilized in 2021 at US$ 59.5 

billion (compared to US$ 60.5 billion in 2020) in the 144 
countries of the Belt and Road Initiative;

• Of this engagement, about US$13.9 billion was through 
investment, and US$45.6 billion through contracts (partly 
financed by Chinese loans);

• Compared to 2020, contract volume rose from about 
US$37 billion, while investment shrank from US$23.4 billion

• Strong shift of BRI engagement towards African and Middle 
Eastern countries

Source: China Belt and Road Initiative (BRI) Investment Report 2021, FISF 
Fudan University
https://greenfdc.org/brief-china-belt-and-road-initiative-bri-investment-report-2021/
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Share of construction and 
investment engagement in the BRI

76.7

23.3

2021

Construction Investment

60.1

39.9

Before Pandemic,2013-2019

Costruction Investment

Source: China Belt and Road Initiative (BRI) Investment Report 2021

https://greenfdc.org/brief-china-belt-and-road-initiative-bri-investment-report-2021/
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Source: China Belt and Road Initiative (BRI) Investment Report 2021
https://greenfdc.org/brief-china-belt-and-road-initiative-bri-investment-report-2021/
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Global FDI: Important risks in 2022

➢New waves of the COVID-19 pandemic. 

➢Due to the escalation of geopolitical tensions. 

➢Labour and supply chain bottlenecks. 

➢Soaring food/commodity/energy prices. 

➢And inflationary pressures.
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Global Investments : a decade of 
transformation ahead

The crisis caused by the COVID-19 pandemic arrives on 
top of existing challenges to the system of international 
production arising from 

➢the new industrial revolution (NIR), 

➢growing economic nationalism, 

➢and the sustainability imperative. 

The decade to 2030 is likely to prove a decade of 
transformation for global investments and international 
production.
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MNEs FDI: The length of value chains

• Chemicals, Automotive, Machinery, Electronics:    2700-3000 km

• Food & beverage, Textiles & apparel,

Transportation & logistics:                                            1900-2200 km

• Agribusiness, Extraction, Business service:               1200-1400 km
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Decade of transformation for MNE’s 
global investments
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Unbundling Rebundling

Offshoring
Re/near-
shoring

Outsourcing Insourcing



Operational stock of industrial robots 
(Thousands of units and compound annual growth 
rate)
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Policy environment for global 
investments: 2020-2030 (1)

The policy environment for trade and investment, 
which is trending towards: 

• more interventionism,

• rising protectionism, 

• and a shift away from multilateral to regional and 
bilateral frameworks. 
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2020: Policy measures affecting 
FDI (2)

24



MNE’s Global Investments: 
trajectories of transformation (1)
Three determinants (the technology, policy and sustainability) 
will tend to favour one of four trajectories.
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Reshoring Diversification

Regionalization Replication



Investment-development paradigm: 
policy implications

• A shift in investment promotion strategies towards 
infrastructure and services is necessary. 

• A shift from the promotion of export-oriented 
manufacturing investment. 

• Lover importance of the promotion of FDI in 
resources and low-cost labour. 

• Investment in the green economy. 

• Rebalancing towards growth based on domestic 
and regional demand and on services.
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